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Agenda

Call to Order/Welcome

New Business

« 2025 TAA ONE Conference & Expo
o 2025 Professional Awards Timeline

Old Business

 Resource development for IROs
 |ROP Update
* Helping our local associations

Other Business




What is an IRO?

Independent rental owners
own rental properties
and are involved

iIn the management of their properties.

144 733 IRO units
2,206 IRO members

693 members with 5
or less units = 31%

984 members with 10
or less units = 45%

98% of TAA IRO
members have less
than 500 units




opportunity * networking « education

4%
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MAY 7-9, 2025 ¥ HOUSTON
presented by TAA




2025 Schedule Overview

Tuesday & Wednesday

Tuesday, May 6

9:00am-5:00pm

Exhibitor Move-In

Afternoon

PAC event, details coming soon!

Wednesday, May 7

7/:00am-3:00pm

Exhibitor Move-In

12:00pm-2:30pm

Executive Leadership Event

1:00pm-2:45pm

Education Sessions

2:45pm-3:00pm

Doors open General Opening Session

3:00pm-4:30pm

General Opening Session: Awards & Keynoter

4:30pm-6:30pm

Expo Grand Opening & Kickoff Happy Hour Party
for all attendees & exhibitors

6:30pm-10:00pm

[Unscheduled]
Open Evening for Supplier Partner Hospitality




Schedule Overview Cont.

Thursday & Friday

Thursday, May 8

/:45am-8:45am

Coffee & Collab Sessions

9:00am-10:00am

Morning Keynoter on Main Stage

10:00am-12:00am

Education Sessions, Roundtables, Main Stage Sessions

12:00pm-5:00pm

Expo Open (Attendee Lunch in Expo 12:00-1:00)

12:00pm-1:00pm

Concurrent Lunch & Learn Education Sessions

5:00pm

Expo Hall Closes

5:00pm-9:00pm

Option for Exhibitors to Move-Out

7:00pm-10:00pm

Party! (Details coming soon. Must purchase a ticket)

Friday, May 9

7:30am-12:00pm

Exhibitor to Move-Out

/:45am-8:45am

Coffee & Collab Sessions

9:00am-11:00am

Education Sessions, Roundtables, Main Stage Sessions

11:00am-12:00pm

Closing Keynoter on Main Stage

12:00pm

Conference Ends




2025 Professional Awards
Proposed Timeline

November 17 Peer nominations due
December 15 Applicants’ forms due
January 19 Round 1 judging due
February 16  Finalists’ forms due

March 9 Round 2 judging due

March 17 Winners notified

May 7-9 TAA ONE Conference & Expo




Possibilities for v2 of the Guide

* Marketing for IROs

« Evaluating property management software for small IRO's

* Tips for evaluating supplier partners

* Resources geared toward single family, including training on the
residential lease

* Maintenance resources




IROP Update




THANK YOU!

aal2wd\ PAC


http://www.taa.org/advocacy/pac

SPECIAL THANKS TO OUR SPONSORS

CSC ServiceWorks
Sherwin-Williams

Century Air Conditioning

. The Guarantors
FSI Construction

Massey Services Pest & Termite
Red Elephant
AAA Plumbers

¢ = Apartments.com® e SUPPLY
®
ﬁ ? %ﬁ ¢ Liberty Rent LOWES ‘"
' FLOORS® B Y RO SUPPLY. Rent.
McMAHAN'S
: Green
# m Eggrgg%"” Chaggggk ﬁlﬁlﬂ pGrace Hill RENTD=BT @3@%@@5&%® . sREALPAGE
WeDoTrash Impact Property Solutions Smart Apartment Data
Camp Construction Services Blue Moon Software ~Zillow ,
Yardi CORT Cweren Law Firm, PLLC
Entrata

reliant’

an NRG company

) Valet Living

REDICARPET

Reinventing The Flooring Experience

Comm-Fit

Dixie Interiors

G5, a RealPage company
Gemstar Construction

Genesis

Leaselock

The Liberty Group

MRI Software/MRI Apartment Data
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