- =

—

TEXAS APARTMENT ASSOCIATION

LLeadership Committee

Meeting

Thursday, July 18, 2024
Hyatt Lost Pines Resort & Spa - Bastrop, TX
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Demetrio Jimenez
Chair, TAALeadership Committee




Agenda

B Committee Priorities
B Nominations Update
B Discussion Topics

B Other Business




Leadership Committee
Purpose

v To assist the Board of Directors in fulfilling its
responsibilities for the nomination and election of
Officers and Vice Presidents at Large

v To foster volunteer leadership opportunities at TAA
through the establishment of a Volunteer
Management Strategy

v' To create a transparent leadership pathway for
volunteers

v To foster a “hospitality culture” for TAA’s activities




Strategic outcomes include:

A growing pool of talent that strengthens both
the growing industry and the organization

Explicit and broad communication about
various paths to leadership development and
reduction of barriers to participation

Transparent and inclusive governance
practices




2 Al_dva,

BOARD OF DIRECTORS ORIENTATION

Committee priorities for 2024:

L Nominations Leadership Development

2 Mentorship Culture Index

3 Volunteer Lifecycle
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Discussion Topics




Other Business
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Thank you!
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