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SPECIAL THANKS TO OUR SPONSORS
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De m e t r io  Jim e n e z
Ch a ir , TAA Le a d e r sh ip  Com m it t e e



 Com m it t e e  Pr io r it ie s

  Nom in a t ion s  Up d a t e

  Discu ss ion  Top ics

   Ot h e r  Bu sin e ss

Age n d a



Le a d e r sh ip  Com m it t e e
Pu rp ose
 To a ss is t  t h e  Boa rd  o f Dire ct o r s  in  fu lfillin g it s  

re sp on s ib ilit ie s  fo r  t h e  n om in a t ion  a n d  e le ct ion  o f 
Office r s  a n d  Vice  Pre s id e n t s  a t  La rge

 To fos t e r  vo lu n t e e r  le a d e r sh ip  op p or t u n it ie s  a t  TAA 
t h rou gh  t h e  e s t a b lish m e n t  o f a  Volu n t e e r  
Ma n a ge m e n t  St ra t e gy 

 To cre a t e  a  t ra n sp a re n t  le a d e r sh ip  p a t h w a y fo r  
vo lu n t e e r s  

 To fos t e r  a  “h osp it a lit y cu lt u re ” fo r  TAA’s  a ct ivit ie s  
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Strategic outcomes include:
A growing pool of talent that strengthens both 
the growing industry and the organization

Explicit and broad communication about 
various paths to leadership development and 
reduction of barriers to participation 

2

Transparent and inclusive governance 
practices

3



Committee priorities for 2024:

1 TAA PAC 

2

Local Associations 

3

4Nominations

5Mentorship Culture Index

Leadership Development

Volunteer Lifecycle

BOARD OF DIRECTORS ORIENTATION



TAA 
Nom in a t ion s
Up d a t e

Nom in a t ion s  w e re  d u e  
Ju n e  30.

Sla t e  d is t r ib u t e d  t o  t h e  
Boa rd  by Se p t e m b e r  6

Boa rd  w ill con s id e r  s la t e  
on  Se p t e m b e r  19 in  Au st in



Discu ss ion  Top ics



Ot h e r  Bu sin e ss
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Th a n k  you !
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