
Downright Austin
Room: Capitol FG

February 6, 2025
10:30 am – 11:30 am

Wi-Fi Network: Downright Conference

Education Committee Meeting 

Password: downright25



Welcome

Chelsea Kneeland

TAA Education Chair



2025 Sustainers

CAMP Facility Services
Century Air Conditioning Supply
Comm-Fit
CORT
CSC Serviceworks
Cweren Law Firm, PLLC

Dixie Interiors
Entrata
Ferguson Facility Supply
FSI Construction
Gemstar Construction
Genesis

Green Mountain Energy
Guardian Construction
Impact Property Solutions
The Liberty Group
Redi Carpet
Rent.

RentDebt Automated Collections
Sherwin-Williams
Smart Apartment Data
Spherexx
Yardi
Zillow Rentals

AAA Plumbers
Airbnb
BANYAN Utility

Blue Moon Software
Foundation Specialists
Massey Services, Inc.

MRI Software
The Guarantors
WeDoTrash



Education Committee Officers

Chair

Chelsea Kneeland
Vice Chair

Ashleigh Monday



Mobile App

SCAN HERE
To download or search Texas 

Apartment Association in your app 
store. (Apple and Android)

• To ensure latest app version please delete 
and reinstall.

• App store for Texas Apartment Association 
and then choose the Feb 2025 BOD meeting.

• Click Create Account and enter event code 
FEB25BOD

• The app will lead you through the account 
creation process. Note that this app is not 
connected to your TAA website login, and 
you’ll have to create a new account with the 
password of your choosing.

2025



Agenda

• TAA SWAT
• TAA Education
• Local Apartment Associations
• Learning Hub / Redbook
• ONE Conference Update



TAA STRENGTHS 
• High level of volunteer leader engagement 
• Fiscal health 
• Professional staff 
• Advocacy 
• Click & Lease 
• Credible source of information and expertise 

TAA STRATEGIC PLAN- 
SWOT Analysis

TAA WEAKNESSES 
• Reluctance to change or challenge status quo 
• Complacency 
• Undefined brand strategy 
• Technology utilization 
• Stagnant governance / volunteer process 

TAA OPPORTUNITIES 
• Leverage growth of rental housing market in 

Texas 
• Capture more opportunities to demonstrate 

thought leadership on industry issues 
• Deploy technology advances to enhance 

member experience and preserve market 
leadership for Click & Lease 

TAA THREATS 
• Lack of relevance to young, emerging 

professionals 
• Increasing availability of alternative sources 

of information 
• Advocacy / communications from groups 

opposed to TAA member interests 



Education Initiatives 

Step 3: REDBOOK – 
Legislation Year 

Step 2: Learning 
Management System 
(LMS) Unique Content

Step 4: Click & Lease. 
Use A Quality Lease!

Step 5: Learn About Fair 
Housing

Step 1: TAA New Website 
& Resources 



Genie Grants You 3 Wishes! 

Text us the top three operational 
education topics you would like TAA to 
develop to best support your needs.

ⓘ Start presenting to display the poll results on this slide.



Local Associations



Houston
May 7-9, 2025

THE ONE YOU’VE BEEN WAITING FOR!



Thought Leader Keynote Speakers



Thought Leader Main Stage Speakers

Thursday Emcee



Schedule at a Glance 
Get ready for an exciting lineup of 
sessions, workshops, and networking 
opportunities designed to educate 
and inspire. Use this "Schedule at a 
Glance" to plan your conference 
experience and make the most of 
your time with us. From dynamic 
keynotes to interactive breakouts, 
there’s something for everyone.



• 9:00-5:00:  Exhibitor move-in available in Expo Hall
• 12:00-5:00: PAC Pickleball Tournament

Tuesday

Schedule at a Glance 

• 7:00-3:00:    Exhibitor move-in available in Expo Hall

• 11:30-2:30:    Executive Edge, a Senior Leadership Event presented by TAA

• 1:00-2:45:     Education Sessions across 9 parallel tracks

• 2:45:      Doors open to Main Stage room for Opening Session

• 3:00-4:45:    Opening Session with Jesse Cole of Savannah Bananas keynoting 

• 4:45-6:30:    Expo Open with the Kickoff Block Party inside the expo

Wednesday



• 9:30-10:30:   Morning Keynote with Tunde Oyeneyin
• 10:45-12:15:    Main Stage speakers + Education Sessions across 9 parallel tracks
• 12:00-5:00:   Expo Open 
• 5:00-9:00:    Exhibitor move-out available in Expo Hall
• 7:00-10:00:  Planet Pop party, *tickets required*

Thursday

Schedule at a Glance 

• 7:30-12:00:   Exhibitor move-out available in Expo Hall

• 9:00-10:45:   Main Stage speakers + Education Sessions across 6 parallel tracks

• 11:00-12:00:   Closing Keynote with Freestyle+

Friday



Thursday Planet Pop Party 



• #1 way the GR team advocates for your industry
• Ranks in Top 10 of trade association PACs in Texas
• Contributes around $650,000 to candidates in 

two-year election cycles
• Bi-partisan contributions

SCAN HERE
To donate securely online or visit: 

www.taa.org/advocacy/pac





Adjourn
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